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The case for digital participation in live 
entertainment 
Live entertainment remains rooted in a shared physical moment. Yet the conditions around 
that moment have changed: music discovery is global, audiences are international, and 
digital infrastructure can connect fans who cannot enter the venue. The opportunity is to 
extend selected live events responsibly, with fair economics and confidence for everyone 
involved. 

1  Recorded music has changed its role 
Subscription streaming now dominates music consumption in many markets and lets 
independent artists reach international listeners without traditional distribution. It has 
restored growth to recorded music, but the benefits are unevenly distributed. Income 
remains concentrated among a relatively small group of successful artists, while recorded 
music alone is insufficient for many professional musicians to sustain a career. 

This makes streaming essential as a discovery and relationship channel. It builds visibility 
and connects artists with new fans. But the commercial destination is increasingly 
elsewhere: live performance has moved from promotion toward one of the principal ways 
artists create value. 

“Recorded music increasingly functions as the beginning of the relationship between 
artist and audience rather than its commercial destination.”  — Beyond Streaming, p. 5 

 
2  Fans are global, attendance is local 
Audiences now develop across continents, often well before an artist performs in a given 
country. A fan may be willing to pay for a concert and still be unable to travel because of 
distance, cost, work, family responsibilities or physical barriers. This is a gap in access, not 
necessarily a gap in demand. 
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The question is therefore not always whether a digital ticket will replace a physical one. For 
many fans the real choice is between digital participation versus no participation at all. A 
venue can remain the heart of a performance while a legitimate digital audience extends its 
reach beyond the room. 

“The choice is between participating digitally or not participating at all.”  — Beyond Streaming, 
p. 8 

A live event can create more than one form 
of value 
The emerging opportunity follows from the changing economics of music. A physical 
performance can serve its local audience and, where appropriate, offer paid access to 
people who otherwise could not attend. This is a complement to the live experience and a 
possible additional source of revenue for the artists and organisations that create it. 

3  Digital participation is an extension of the event 
Broadband, cloud infrastructure, video production and secure payments have made large-
scale digital distribution far more accessible than it was a decade ago. These capabilities 
can make selected performances available beyond the venue for reasons of geography, 
convenience or accessibility. The performance itself remains a live, shared occasion; digital 
access allows more people to join that occasion. 

The value proposition is strongest when it meets a distinct need. A live digital ticket offers 
immediacy and a shared moment. A later video-on-demand release can extend the 
commercial life of a production whose main production costs have already been incurred. 
Together, physical attendance, live digital access and later viewing (VOD) can create 
complementary participation and revenue streams. 

“A physical performance can become the basis for several complementary forms of 
participation and revenue.”  — Beyond Streaming, p. 14 

4  The opportunity needs a business model 
Paid digital participation needs more than a video feed. Production, distribution, access 
control, ticketing, customer service and financial settlement must work together, especially 
during a real-time event. Its economics should account for these costs and provide a clear 
return to artists, rights holders, venues, promoters and other contributors. The model must 
remain flexible: performances differ in their artistic goals, audiences, territories and rights 
arrangements. 

Digital access is not a universal prescription. Artists should choose how to engage their 
communities; venues and promoters should choose which performances are suitable. The 
aim is to use the new reach where it adds value while preserving what makes physical 
attendance distinctive. 
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From technical possibility to trusted 
practice 
The main obstacle is no longer whether a high-quality livestream can be delivered. It is 
whether the industry can organise digital participation in a way that works legally, 
operationally and commercially for all participants. 

5  The remaining barriers are structural 
Live entertainment is an interconnected network of artists, managers, venues, promoters, 
ticketing providers, publishers, collecting societies, broadcasters and technology partners. 
Existing contracts and practices were largely built around physical events. Digital attendance 
across borders raises questions about licensing, territorial restrictions, copyright and 
neighbouring rights, revenue allocation, reporting and protection against unauthorised 
redistribution. 

Moving from isolated projects to a mature market therefore calls for integration: clearer 
licensing frameworks, interoperable systems, reliable reporting standards, effective content 
protection and commercial arrangements that reward every contributor. The technology is an 
enabler; common practices make it usable at scale. 

“The transition now facing the industry is therefore less about innovation than about 
integration.”  — Beyond Streaming, p. 12 

6  Trust is a commercial requirement 
Artists need creative control and fair compensation. Rights holders and collecting societies 
need transparent licensing, accurate audience and revenue reporting, and royalty 
administration across territories where applicable. Venues and promoters need viable 
economics. Audiences need secure purchasing, reliable access and a high-quality 
experience. A failed digital event can quickly damage confidence; reliability is therefore a 
commercial asset as well as a technical standard. 

Strong intellectual-property protection and clear responsibility along the value chain support 
investment in creative work. Transparency builds confidence, and confidence encourages 
participation. Governance matters because each party must trust the fairness and 
predictability of the system in which it takes part. 

“Trust becomes as important as technology.”  — Beyond Streaming, p. 11 
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Building the market together 
No single organisation can establish a sustainable digital live market on its own. Earlier shifts 
in music distribution, copyright administration and online ticketing required common 
standards, commercial agreements and trusted partnerships. Digital participation calls for 
the same kind of cooperation. 

 
7  Shared principles, flexible application 
The interests of the participants are closely connected. Artists want wider reach and control 
over their work. Venues and promoters want to increase the value of productions and 
strengthen engagement. Rights holders seek transparent licensing and remuneration. 
Audiences expect accessible, secure, high-quality experiences. Technology providers supply 
the infrastructure that can connect these needs. 

Different genres, cultural traditions, business models and national rules will still require 
different approaches. A mature ecosystem can allow that flexibility while working from 
shared principles: transparency, respect for intellectual property, fair pay, reliable operations 
and a strong audience experience. 

8  Access and cultural value grow together 
Digital participation can serve people facing geographical, financial or physical barriers. It 
can also connect educational institutions with performances otherwise beyond reach and 
enable cultural exchange across borders. These benefits widen the cultural relevance of live 
entertainment while physical attendance remains central to it. 

The discussion has moved from whether digital participation is technically possible to how it 
can help build a stronger, more accessible and more sustainable live entertainment 
ecosystem. That answer depends on collaboration, trust and practical choices by the people 
who make each event possible. 

“Increasingly, it may also be shared with audiences beyond those walls.”  — Beyond 
Streaming, p. 25 

9  The question for the industry 
The challenge is now to turn the global audiences artists already reach into legitimate, 
rewarding participation in live events, while protecting creative rights and the physical 
experience inside the venue.  

 
 
Source: Robert C.A. Koumans MSc, Beyond Streaming: The Economics of Digital Participation in Live 
Entertainment, NOTV Research, 1 August 2026.  
Link: https://notv.com/downloads/260801_NOTV_WHITE_PAPER-BEYOND_STREAMING.pdf 

About NOTV 
NOTV.com is a platform initiative working toward the mission explored in Beyond Streaming: making live 
performances accessible to audiences beyond the venue and developing sustainable ways for artists and other 
contributors to share in the value created.
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